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At some point in our lives, most of us will need to choose a 
hospital or a healthcare facility for ourselves or a loved one.

But what factors influence our choices? 



QI Theory

ÅUnderstand fundamental concepts in quality 

improvement 

ÅIdentify the environment and key steps for a 

successful quality improvement project 

ÅBecome familiar with several quality 

improvement tools and their use 



QI: Bridging the Implementation Gap

How good is our healthcare?



QI: Bridging the Implementation Gap

We get it right 54% of the time.
-Brent James, MD, MStat

Executive Director, Intermountain Health Care



QI: Bridging the Implementation Gap

Scientific understanding



Hospitalists and Quality Improvement

ÅComplex process problems need multidisciplinary 
solutions

ÅWe are at the frontlines seeing system failures,  
process errors, and performance gaps with our 
own eyes 

ÅImproved quality delivers:
Ábetter patient careé

Áat lower costé



Quality Improvement and Change

Quality Improvement 

and 

Change in the Hospital 

Atmosphere



Definition of Quality

ÅMeeting the needs and exceeding the 

expectations of those we serve

ÅDelivering all and only the care that the patient 

and family needs



Definitionò of Improvement

It is NOTé

Áyelling at people to work harder, faster, or safer

Ácreating order sets or protocols and then failing 

to monitor their use or effect

Átraditional Quality Assurance

Áresearch (but they can co-exist nicely)



Improvement Requires Change

Principal # 1

Every system is perfectly designed to achieve 

exactly the results it gets

üTo improve the system, change the systemé



Improvement Requires Change

Principal # 2

We cannot destroy productivity

üWhen changing the system, keep it simple


