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Care and support when you need it

Timely treatment for you and your loved ones

choose what's best for you choose what's best for you
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At some pointinaurllivesrmesh Of us Wil cneed o choose a
hospital or athealtheargfacilitydoo ourseles arlaloved«ane
But what factersiiiflueneeourichioices?

How much influence do each of the following characteristics have when
choosing a hospital or other healthcare facility? Please use a scale of 5-to-1,
where 5 means it has a great deal of influence and 1 means it has no influence
at all when choosing a hospital or healthcare facility. How about . . .

Percentage raling each a "5"

Exparisa in spacific ilness/reatmant 63%
Histary of medical erars 57%

Doclor referralDoclor's orders

Courlesy of staff

Haospital location

Appearance of hospilalfacility

Recommandation of amil/friends

Consumer report cards

Insurance coverage

Public infarmation {markelingWeb sila)

Amenities (food, parking, ek, IJN.
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Ql Theory

AUnderstand fundamental concepts in quality
iImprovement

Aldentify the environment and key steps for a
successful quality improvement project

ABecome familiar with several quality
iImprovement tools and their use
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Ql: Brirdging: the Implementation Gap
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How good isour healthcare?

/Patient carc

Time

Progress
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Ql: Buiciging: the Implementation Gap

Progress

We get it right 54% of the time.

-Brent James, MDVIStat
Executive Director, Intermountain Health Care

Patient care

Time
IJN.
BEYOND
HEART



Ql: Budginhg: the Implementation Gap

Scientific understanding/ .

, Implementation
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Hospitalists and Quality Improvement

AComplex process problems need multidisciplinary
solutions

AWe are at the frontlines seeing system failures,
process errors, and performance gaps with our
own eyes

Almproved quality delivers:
Abetter patient careé
Aatl ower cost é

TJN.
BEYOND
HEART



Quality Improvement
and
Change in the Hospital
Atmosphere
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Definition of Quality

AMeeting the needs and exceeding the
expectations of those we serve

ADelivering all and only the care that the patient
and family needs
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Defifiiion’ of Immprovementf

ItisNOT é
Ayelling at people to work harder, faster, or safer

Acreating order sets or protocols and then failing
to monitor their use or effect

Atraditional Quality Assurance

Aresearch (but they can co-exist nicely)
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Improvement Requires Change

Principal # 1

Every system is perfectly designed to achieve
exactly the results it gets

UT o I mprove the system,
IJN.
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Principal # 2

We cannot destroy productivity

U When changing the system, keep it simple

TJN.
BEYOND
HEART



